II. HAYKOBHUUM HAIIPAM

ATECTALISA KEPIBHUKIB AIOCII AK O/IUH 3 HAITPAMIB Y IOCKOHAJIEHHS
CUCTEMMU HNIAT'OTOBKHA IOHUX CITOPTCMEHIB
'Bosntox Temana, *Konnoea Maiin
'BinHunpkuii gepkaBHUIM Neqaroriyamii yHiBepcuTeT iMeni Muxaiina KomoOnHcskoro
’KBH3 «BiHHHMIbKA aKaJeMisl HEIlepEPBHOT OCBITHY

AHoTauii:

Y  crarti  po3IIIAETHCS
KepiBHHKIB SIK oJlHa 3 YMOB
JeMOKpaTH3alii CydacHOi CIOPTHBHOL
IIKOJIM. 3a3HaYeHO, 10 B OCHOBY aTecTarlii
KepiBHMKA JOIIIBHO MOKJIACTH HOTo
YIOPaBIiHCHKY TiSTBHICTD. Merta
IOCIUKEHHSI TOJArae y BH3HAYEHHI
OpraHi3aliifHo-Te1aroriaHux 3acan
OLIHKHU yHIpaBIiHCHKOT iSIBHOCTI
kepiBaukiB  JJIOCII Tta  HaykoBoO-
TEOPETUYHOMY OOIPYHTYBaHHI i po3poOi
BIJIMOBITHOT MOJIeNi aTecTalii KepiBHHKA.
Ha ocHOBI aHamizy HayKOBO-TIEIAaTOTIYHUAX
JDKepell Ta BITYU3HSHOTO JOCBILY poOOTH
BUIIJIEHO OCHOBHI YUHHUKA Ta
BIOCKOHAJICHO KpHTepil (SK Taki, II0
ONUCYIOTh 1 MAETANI3YIOTh IIi YHWHHUKH)
TSTBHOCTL KepiBHHKa JYOCII.
Po3pobneno monenp arecranii KepiBHHKa
CIOPTHBHOI ~ IIKONH, SIKA Mae€ TPH
KOMIIOHEHTH, 1110 BiJITOBIJAIOTHL eTamam ii
3MIACHEHHS: IarHOCTUYHHH, aHATI THYHHA
1 3aKmoYHUHA. Y 3MICTOBIH CKIIaIOBii
Mozeni arecramii PO3KPUTO  OCHOBHI
yHOpaBIiHCBKI (yHKIIi, AiaTHOCTHUYHOMY
eTamy BiANOBialOTh QYHKIIT MIIaHyBaHHS
i oprasizarii; aHATITHYHOMY — —
BUMIPIOBaHHS, aHaji3y, NPOTHO3yBaHHSI,

arecrallis

3aKITIOYHOMY - peryJIoBaHHS,
y3aranpHeHHs. Kputepii omiHIOBaHHS
OyJM  CKOMITIOHOBaHI 33 OCHOBHHMH
HampsIMKaMH, 010 BiIOOpaxarTeCs Y
6a3oBOMY CTaHaapTi npodeciitHol
IiSUTBHOCTI  KepiBHHKA:  CTpaTeTiuHHH
MEHE/KMEHT, YNpPaBIiHHS HaBYaJIbHO-

TPECHYBAJIbHUM IPOLUECCOM, MCEHEIXKMEHT

nepcoHany,  (hiHaHCOBO-TOCHOIAPCHKUMN
MEHE/DKMEHT, HampsM  BHYTPILIHIX |
30BHIIIHIX KOMYHIKaIii. Koxuunit

KPHUTEPild, PO3MIIAAAETHCA 3a JOMOMOTOI0
BiJIMOBIIHUX ITOKA3HUKIB, SKi OI[IHIOIOTELCS

3a 10 OabHOIO CUCTEMOIO.
Kpauidikariinuit MMOKa3HUK
VIPaBIiHCBKOT  JisTBHOCTI  KEpiBHHKA
CIOPTMBHOI IIKOJM Ja€ MOXJIUBICTH

BCTAaHOBHUTH piBeHb Horo kaamidikarii:
TBOPYO-iHHOBAIIHUH;  TEXHOJOTIYHHIA;
NIepETBOPIOBAJIbHUNA 200  HOPMAaTHUBHO-
pernpoaykTuBHHN. OCBITHIH MOHITOPHHT 3
BHUKOPUCTAHHIM po3pobieHoi i
IpescTaBIeHol  Mojemi 3abesmneuye
BIICTE)XEHHS 1 CIpPSMYBaHHS [isUTBHOCTI
KepiBHHKA  CIOPTMBHOI  IIKOJM  Ha
pe3ynbTaT, SKUH IO€AHYE MOKIIMBOCTI
nmupektopa AFOCIII 3 Bumoramu 110 #oro
npodeciitHol TiSUTBHOCTI.

Knrouosi cnoga:

VIPABNIHHA, amecmayis, Oumsyo-
IOHAYbKA CNOPMUBHA WIKOIA, NPOQeCiiiHi
Komnemenyii

Attestation of the leaders of children's
youth sports schools as one of the ways of
improving the junior sportsman’s
preparation system.

The article deals with the certification of
managers as one of the conditions for the
democratization of a modern sports school. It
is noted that the basis of attestation of the
manager appropriate to put his management.
The purpose of the study is to determine the
organizational and pedagogical foundations
for assessing the management activities of the
leaders of the youth and scientific and
theoretical substantiation and development of
the corresponding model of certification of
the head. Based on the analysis of scientific
and pedagogical sources and national
experience, the main factors are identified and
the criteria (as describing and detailing these
factors) of the head of the children's and youth
sports school are improved. A model of
certification of a sports school manager has
been developed, which has three components
that correspond to the stages of its
implementation: diagnostic, analytical and
final. In the content component of the
attestation model, the main administrative
functions are revealed, the diagnostic stage
correspond to the planning and organization
functions; analytical - measurement, analysis,
forecasting; the final one - regulation,
generalization. Evaluation criteria were
grouped according to the main directions
reflected in the basic standard of professional
activity of the manager: strategic
management, management training process,
personnel  management, financial and
economic management, the direction of
internal and external communications. Each
criterion is considered with the help of
relevant indicators, which are evaluated by
the 10-point system. The qualification index
of the managerial activity of the head of a
sports school makes it possible to establish
levels of his qualification: creatively-
innovative; technological; transformative or
normative-reproductive. Educational
monitoring using the developed and
presented model ensures tracking and
directing the activities of the sports school
head to the result, which combines the
capabilities of the director of the children's
and youth sports school with the requirements

for his professional activities.

management, attestation, children's and
youth sports school, professional
competence

Arrecrauus pyxooauresteii JJFOCI kax
OIIVIH 13 HATIPABJICHNI COBEPIIEHCTBOBAHNS
CHCTeMB! IO/IT0TOBKH IOHBIX CIIOPTCMEHOB.

B crame  paccMarpuBacTcs - arTecTapit
pyKOBOIMTENIEH KAk OMHO M3 YCJIOBHI
JIEMOKPATV3alMM  COBPEMEHHOM  CTIOPTUBHOM

mKorbl. OTMEdEeHO, 910 B OCHOBY AaTTeCTALN
PYKOBOIIMTESIS  LIeJIeCOOOPasHO  TIONIOKUTH €10
YIIPARIEHYECKYIO JISSITEITBHOCTD. Lems
WCCTIETIOBAHMS  3AKTIOYACTC B ONPEIETICHUH
OpraHH3AOHHO-TIETIATOTYECKAX OCHOB OLICHKH
YHPaBTIECHUECKOH JESITENBHOCTH  PYKOBOIMTEICH
JIFOCIL 1 Hay9HO-TeOpETHHIECKOM OOOCHOBAHHH
U pa3palOTKM  COOTBCTCIBYIOLIGH — MOJEIN
arTectalmy pykoBouTesst. Ha ocHoBe aHammza
Hay4HO-TICTIATOT IYECKIX HCTOYHHKOB u
OTCUECTBEHHOIO  OIbITa  pabOThI  BBIIEIICHBI
OCHOBHBIC (PAKTOPBl W YCOBEPILICHCTBOBAHBI
KpHTepHH (OMUCHIBAIOLIME 1 JICTAIVBHPYIOLIE
3 (aKTOpbl) JACATENBHOCT — PYKOBOIMTENS
JIFOCILL.  Pa3paborana Moneib — aTTeCTallMH
PYKOBOZMTENSL CHOPTUBHOM UIKOMBL,  KOTOpast
MMEET TPY KOMIIOHEHTa, OTBEYAOLLIME JTarlaM ec
OCYIECTRIICHUST: TMArHOCTHYIECKHIA,
QHAMTMMECKMT M 3aKIOUMTeNbHBIL B
COTIEPXKATENHHOM ~ COCTARIBIOIICH — MOZIEIH
ATTeCTallMH PACKPBITHI OCHOBHBIE YTIPABIICHIECKS
GyHKIITH, JIMarHOCTHYECKOMY Jrary
COOTBETCTBYFOT ~ (DYHKIMM ~IUIAHUPOBAHUS U
OpraHMB3AIY; AHATITHYECKOMY - H3MEpeHH,
AHA/II32, POTrHO3MPOBAHKS; 3AKTIOUUTEITBHOMY —
perymmpoBanyst, 0000meHrs. Kpureprn OneHKH
ObUIM  CKOMIIOHOBaHBI ~ TI0  OCHOBHBIM
HaNpaBJICHISIM, OTPKAFOTCA B Ga30BOM CTaHIIApTE
TPOeCCHOHATHEHOM ISITEITFHOCTH PYKOBOZITEIST:

CIparTervyeckuii  MEHEDKMEHT,  YIpaBJIeHHe
Y4eOHO-TPEHUPOBOIHBIM TIPOLIECCOM,
MEHEHKMEHT TIEPCOHAIA, (hrHAHCOBO-

XO3MCTBEHHBI ~ MEHEDKMEHT,  HalpaBJieHHe
BHYTPEHHUX U BHEIITHHX KOMMYHUKALW. Kavkp1it
KpUTEpUi, — paccCMaIpyBacTcsi C  TOMOLIBIO
COOTBCICTBYIOIIMX ~ TOKA3areNiell,  KOTOpbIe
oneHuBarores no 10 GawmHOH — cHcTeme.
KearmmkarmoHHb1i [oKa3areb
VIPABNEHYECKOH JISTENIBHOCTH  PYKOBOJIATEIIS
CIOPTMBHOM  INKONBI  JIAET  BO3MOKHOCTH
YCTAHOBHUTh YPOBCHb €I0 KBATM(DUKAIH KaK
TBOPYECKH HMHHOBAIIVOHHBIH; TEXHOJIOIMUECKHI,
TPeoOpa3OBATENBHBIA Wi HOPMATUBHO-
PCTIPOITYKTVBHBIA. OOpazoBaTeNbHbIA
MOHHTOPHHI C UCTIONB30BAHKEM Pa3pabOTaHHON U
TIPEICTARIICHHON MOz o0ecrieunBaeT
OTCTIOKMBAHAE W HANPARICHHS JISITRIIBHOCTH
PPYKOBOIMTESISI CTIOPTUBHOM IIIKOJBI HA PE3yJIBTAT,
KOTOPBI  COYETACT BOBMOYKHOCTH  JMPEKTOpa
JIOCII ¢ 1peboBammsiMi K €r0

TPOECCHOHATHHON ISSTEITEHOCTH.

Ynpasnenue, ammecmayus, OencKo-
TOHOWECKAS CHOPMUBHASL WKOA,
npogheccuoHaIbHble KOMNEmeHYuu

IMocranoBka npo6emu. EdextrBHa podoTa Oy/Ab SKOTO 3aKJIaAy 3AJICKUTh Y TIEPIILY Yepry
BiJl IKOCTI ynpaBiiHHsA. ChOTO/HI 3aCTOCYBaHHS KaIPOBOI MOJITUKH MA€ MiCIle MPAaKTUYHO Ha BCIX
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II. HAYKOBHUUW HAIIPAM

MIIPUEMCTBAX, OPTaHi3allisiX, y TOMY YHCII W y 3aKjajaX OCBITU. 3MIHU COILIAJIbHUX YMOB, IO
CIIOCTEPIral0ThCsl B Cy4aCHOMY CYCIIJIBCTB1, BAMAararoTh HOBOTO IMAXOAY J0 yrpaBiinus [4, 7]. Sk
cCaMOCTIliHa Tpolleypa BHOKPEMJICHa CHCTEMa aTeCTaIlliHOI JISUIbHOCTI, M0 HIUPOKO
BUKOPHCTOBYETHCS MTPH aTECTallii yUHIB, 3aKJIa/IiB, EAaroriYHmX 1 yIpaBIiHChKUX Kaapis [1, 5, 10
Ta iH..].

OnpHOIO 3 aKTyallbHUX MNpoOJieM, IO CTPUMYE PO3BUTOK AWTAYO-IOHAIBKOTO CIIOPTY Y
BITYM3HSHUX 3aKiazax Npo(]iIbHOT OCBITH Ta CHUCTEMi YNPABIiHHS BITYM3HSHOK CHCTEMOIO
(Gi3UYHOT KyJIBTYPH 1 CIIOPTY HA BCiX PIBHSX € T€, IO 0arato KepiBHUKIB HE BOJIOIIIOTh YMIHHIMH
Ta HAaBUYKAMU ONEPATHMBHOI ajanTaiii 10 HOBUX, IIBUAKOIUIMHHUX YMOB. YC€ II€ 3yMOBIIIO€
HEOOXIAHICTh YNPOBAKEHHSI B MPAKTUKYy HOBOI CHUCTEMH aTECTallll KePIBHHUKIB MO3AIIKUIBHUX
HaBYaJbHUX 3aKJIaJlIB CHOPTUBHOTO Mpodisito [9].

VY AisnmpHOCTI 3aKiIaiB OCBITH 3 sSBHJIACS MOTpeda B MOJANBIIN po3poO0Ill HAYKOBHUX OCHOB
YOPABIIHCHKOI JISNIBHOCTI KEPIBHUKIB. AJle HAayKOBO-OOIPYHTOBAaHMM MeEXaHI3M BIUIMBY Ha
PO3BHUTOK iX yIpaBIIHCHKOrO MpodecioHaniaMy B Teopii BiacyTHIH. [[poro mokHa mocartu 3a
JIOTIOMOT'OK0 TIEPI0JIMYHOTO BUMIPIOBAHHS BiJIMOBIIHOCTI AISUTBHOCTI AMPEKTOpa 3aiiMaHiil mocaji,
10 € yHKIlero arecramii [8].

BaxxnuBo po3poOuTu OUIBII TOCKOHAJ KPUTEPIT OLIIHKK pOOOTH, 110 aJICKBATHO BiI0OOpaXkaiu
0 cydacHI BUMOTH J0 KEPIBHUITBA IUTAYO-FOHAIIPKOI CIIOPTUBHOI IIKOJIM, N1aBajJl IPYHTOBHY
OILIHKY PI3HOCTOPOHHIM HampsiMaM JisJbHOCTI KEpIBHUKA SIK OpraHizaropa Y3ToJDKEHOI I
e(heKTUBHOI POOOTH TPEHEPCHKOTO Ta CIIOPTUBHOTO KOJIEKTUBIB [3].

AHaJi3 ocTaHHiX aochaixxeHb. Ha chOrogHimmHIN ACHP TeMi «YMpaBIIHHSI MEPCOHATIOM)
MPUCBSUEHO 0arato HayKOBUX Ipallb K 3apyO1’KHUX, TaK 1 BITYU3HIHUX BUYCHUX, HAYKOBIIIB TOIIIO.
Cepen ykpaiHCbKMX BYEHMX, K1 JIOCHIKYBAJU L0 TEMYy HOTPIOHO BIA3HAYUTHU HACTYIHUX:
Bunorpaacekuit M.JI., benseBa C.B., lllkamoBa O.M, JlopoBcekuii O.®., Jlyk'sauxin B.O.,
Beraee B.M., Jlynaesa I.b., Munenskuit B.Jl., [lorpe6nsk B.II., okin I'.B., sxi geranbHO
BUCBITJIMWJIM OCHOBHI IHUTaHHS, IO CTOCYIOTbCS CHUCTEMH VYIPAaBIIHHA MEPCOHAIOM Ta iX
MPU3HAYCHHS, a TAKOXK TUIAHYBaHHS, OPTaHi3allii madopy Ta pO3CTaHOBKH YITPABIIHCHKUX KaJpiB,
CTPATETIYHOTO YIIPaBIIHHS KaJApaMHU TOIIO.

VY poborax O. AnydpieBoi, B. bounaps, JI. Janunenko, I'. [Imurpenka, I'. €npaukoBoi, O.
3aifuenko, I. 3a3toHa, B. Macnosa, B. I[likenbHOi OKpeclieHO CUCTEMHY CYTHICTh YNpPaBIiHCHKOI
TiSUTPHOCTI KePIBHUKA 32Ky OCBITH, PO3KPHUTO i KpUTEpiadbHy OCHOBY.

Cy4acHi HayKOBII1 PO3IIISAAI0Th TPOOIEMHU YIIPABIIHCHKOT IsTIbHOCTI B iH(popMaiiiHomy (J1.
Kaninina, O. Cnipin), komrnerentHichoMmy (JI. biprok, A. borymi, B. Menbnuk), npodeciitnomy (H.
OctpoBepxoBa, JI. CaBeHkoBa), kpurepianbHoMy Ta TexHonoriunomy (T. Porosa, M.
CwmeraHchkuif), pediexcuBHoMmy i agantuBHoMy (I1. Tperbskos, T. llamoBa, €. SAMOypr) Ta iHIIKUX
KOHTEKCTaX. Y MeJaroriuHiid, MCUXOJOTIYHIM HAyKOBIHA 1 METOMWYHIN JITepaTypi PO3TISAAI0THCS
MUTaHHS aTeCcTallii, KpUTepii OIIHKK AiIsUTBHOCTI K KEPIBHUKA, TaK 1 MEIarorigyHOTO TpalliBHUKA
HABYAJBHOTO 3aKiaay, aHali3yloThcs pi3HI miaxoxum no uporo nurtaHHs (A. Ilerpenxo, I
ITapxomeHKo).

[Ipote B cywacHili BITUM3HSHIA TMEJaroriyHiil i CHOPTUBHINA Hayll HEJAOCTaTHBO YyBaru
MPUAUICHO OpraHi3aliifHO-TIeIaroTiyHuM  3acajaM  aTeCcTalliifHOro TpOoIecy, CHUCTEMHOMY
y3araJbHEHHIO pOOOTH B TIepeAaTecTallliHUN TepioJ, JOCTIHKEHHIO OpraHi3alii aTtecTarlii Ha
MICLISIX, PO3KPUTTIO OCOOJIMBOCTEH 11i€1 pOOOTH B YMOBax PO3BUTKY HPOILECIB JACPKABOTBOPEHHS,
JeMOKpaTu3allii CycrniabHUX BIIHOCHH. He3Baxkaiouu Ha JOCUThH MIMPOKUN CIIEKTP poOIT B 001acTi
BUBYCHHS KpPUTEPIiB OIIHKM YMPaBIIHCHKOT AISUIBHOCTI, I€Ml HampsiM JOCHIPKEHb MOCTIHHO
3HAXOJIUTHCS B LIEHTP1 yBaru ¢axisiiB. Lle mos's3aHo mepir 3a Bce 3 HEOOX1THICTIO 3a0e3MeYeHHS
aTeCcTalifHUX KOMICii 00'€KTMBHMUMH KPUTEPISIMU OIIHKH BHYTPIIIHHO HIKITLHOTO YIPABIIHHS.
OpauM 3 BapiaHTIB BUPIIICHHS 3aBIaHHs 00'€KTUBHOTO OIIHIOBAHHS B TIEP10JI aTECTallii €, Ha HaITy
IYyMKy, OararoBUMipHa OIliHKa KOMIIOHEHTIB YIPAaBIIHCHKOI MisIIBHOCTI ITUPEKTOpa CIHOPTUBHOT
HIKOJIH.
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II. HAYKOBHUUM HAIIPAM

AKTYyaJIBHICTh JOCIIJKEHHST BU3HAYAETHCS BHCOKOIO COIIAJBHOI 3HAYYIIICTIO MPOIECY
aTectamii, a HEIOCTaTHA pPO3pPOOJCHICTh BHU3HAYEHOI NPOOJIEMH 3yYMOBWIM BHUOIp TeMH
JIOCIIKEHHS.

Merta [OCHiKCHHS TOJSITae y BH3HAYCHHI OpraHi3aliiHO-TIEIaroriyHUX 3acaj OIIHKHU
ynpaBiiHCbKOi AismbHOCTI KepiBHUKIB JIFOCIII Ta HaykoBO-Te€OpeTMYHOMY OOIPYHTYBaHHI W
PO3poOIIi BiAMOBIIHOT MOJIENI aTecTallii KepiBHUKA.

Buxoas4au 3 MeTH JOCHTIKSHHS, HOT0 TOJIOBHUMH 3aBIAHHSIMM € TaKi:

1. Busnaunty opraHizamiifHO-TieAaroriyHi  3acagud  OIHKW  yNPaBIiHCHKOI
JISUTBHOCTI AMPEKTOPA IIKOJIH Ta KPUTEPIi,
2. OOrpyHTyBatu Ta po3poOuTH Mozenb atecTarii kepiBuuka JJHOCII.

Pe3yabTaTn nociigxeHHs Ta ix 00ropopeHHs. ATecraiis po3risgacTbcsa HaMu K (popma
JEP’)KaBHO-TPOMAJICBKOTO KOHTPOJIIO, B PE3yJIbTATi SKOTO 32 JOTIOMOTOI) OI[IHIOBAaHHS JisSTTbHOCTI
MEeJaroriyHuX MpaliBHUKIB MOXYTh BCTAaHOBIIOBATHCS Ta  3aKpiIUTIOBaTHUCS piBHI  iX
MiATOTOBICHOCTI /0 [isSUIBHOCTI Ha TMocali KepiBHMKa (TMPETEHICHTCHKE OILIIHIOBAaHH:), 32
JOMIOMOTOI0 OLIIHIOBaHHS YHPAaBIiHCHKOI MiSUTBHOCTI KEpIBHHKIB 3aKaiB OCBITHM — piBHI IX
BIJIMOBIAHOCTI 3aiiMaHili Tmocaai (KaJpoBe OIIHIOBAHHS) Ta YIPAaBIIHCHKOI KBasidikaril
(xBamiikaliiifHe OLIHIOBaHH).

VY 3MicTOBIi CKJIAMOBIH PO3poOJIEHOT HAMH MOJENi aTecTamii ympaBIiHCHKOI MisUTBHOCTI
KEpIBHUKIB JUTSIYO-IOHALBKUX CIHOPTUBHUX INKUI PO3KPUTO €Taly OLIHIOBaHHS Ta OCHOBHI
yHOpaBIiHCHKI (yHKLIi, a came: MiArOTOBYOMY €Taly BIANOBINAIOTh (QYHKLII IUIaHyBaHHS WU
oprasizaulii; aHaJIITUYHOMY — BHMIPDIOBAaHHS, aHaji3y, IPOrHO3YBaHHS, 3aKIIOUHOMY —
peryioBaHHs, y3arajJbHeHHS. Bu3HaueHo piBHI OI[iHIOBaHHS: MiKpOPIBEHb (CaMOOIiHKA KEPiBHUKA
H3); me3opiBeHb (OLiHIOBaHHS yMpaBIiHCHKOI AismbHOCTI KepiBHuka JFOCII mepconamom);
MaKpopiBeHb (OLIHIOBaHHS YIpaBiIiHCbKOI AisuibHOCTI KepiBHuMka J(FOCI 3a pepxaBHUMU
crannaptamu). Kpurtepii oiiHioBaHHA Oynu po3poOJieH! BIAMOBIIHO 1O CTPYKTypH 0a30BOro
CTaHJApTy iX npodeciiiHol AiSUTBHOCTI Ta 0COOUCTICHO-IITIOBUX SKOCTEH.

Omnwucana Mmojenp artecralii mpeacTaBieHa Ha puc. |. Bona mpencraBieHa B €IHOCTI
J1arHOCTUYHOTO, AHAJIITUYHOIO Ta 3aKJIIOYHOTO €TalliB.

Mopenb atectauii KepiBH
NOPTUBHOI LUKO/IU

1arHOCTUYHUN eTan < F

-ATecTauiHa oLiHKa 3a 6a30BUM

-MogepHizauis 3micty, popm i
METOZA,iB YNPaBAiHCbKOI AiANbHOCTI

AK/IIOYHNKN eTan

PO3BUTKY AiANbHOCTI KEPIBHMKaA Ta
06I'PpyHTYBaHHA Pe3y/bTaTis

Puc. 1. Mooenv amecmayii kepignuxa Oumsyo-ioHaybkoi CnOpmueHoi WKOJIU.
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II. HAYKOBHUUW HAIIPAM

Jlyist CTBOpEHHSI MOJIeIl aTecTallii Oy BUOKpEeMJICHI aTecTalliifHi mpoueaypu Ta ix 3mict. Ha
TIarHOCTUYHOMY €Talll BHBYA€ThCA JocBim poOotm kepiBHuka JIFOCII, i#oro mnpaktuyHi
pe3ynbratu. Takok Ha IOMY €Tanl MOBHHHO OyTH MPOBEJICHO aHOHIMHE aHKETYBAaHHS TPEHEPIB
IIKOJM 3 METOI0 BHBYEHHS MYMKH IIOJO CTYNEHS C(pOPMOBAHOCTI OKPEMHUX KOMIIETEHTHOCTEU
ixHporo kepiBHuKa. Ko)kHa 3 KOMIIETEHTHOCTEW OIIIHIOETHCA 3a Takow cuctemMor: 0 OamiB — He
BOJIOJIIE, 5 — HE JOCTATHLO BoJoi€ 1 10 OalliB — MOBHICTIO BOJOJIE.

VY cBoiii Mogen Mu po3risgaemMo mpodeciiHy KOMIETCHTHICTh KEPIBHHKA SK CYKYIHICTb
npodeciifHo BaXXIIMBUX KOMIIETEHTHOCTEH MEHeKepa OCBITH, SIKi JOMIOMAaraloTh oMy e(peKTUBHO
3MIACHIOBAaTH YHOPABIIHCBKY AisUTbHICTH [2, 6]. Ilopsn 3 koMyHIKaTUBHOIO, 1H(OPMAIIHHOIO,
PO3YMOBOIO, COIIAJIbHOIO, METOAOJOTIYHOI0 MU BHUIUISIEMO JFOJWHO3HABYY KOMIIETEHTHICTh SK
CYTTEBY CKJIAJIOBY MpOQeCiiiHOi MISIbHOCTI KEpIBHHKA W YMOBY NEPEXOay Ha T'yMaHICTHYHO-
30pi€EHTOBAHE YIpaBIiHHS.

V3araneHiotoun aocia arecraiii kepiBHuKIB JJKOCIL mokHa BU3HAYMTH Taki acleKTH, 110
H1IATA0Th OLIHIIL:

Pesynemamu pobomu wixonu. Atectariiiina KOMICisl BUBYA€E pe3ybTaTH pOOOTH CIIOPTHUBHOT
IIKOJIM 32 OCTAHHI POKM Ha OCHOB1 HasIBHUX aKTIB MEPEBIPKH, & TAKOXK MTPU OCOOMCTOMY 3HAMOMCTBI
3 poOOTOI TPEHEPCHKOTO KOJIEKTUBY, KBadi(iKalll€l0 CIHOPTCMEHIB, PIBHEM iX TPEHOBAHOCTI,
CHUCTEMOIO TJBUINEHHS KBamipikamii TpeHepiB, pIBHEM SKOCTI MPOBEIECHUX TPEHYBAaHb 1
pe3yibTaTaMu 3MaraHb.

Ocobucmuii  6HecoOK  Oupekmopa CHnopmueHoOi WKOIU 6 Op2aHi3ayilo  HABYAIbHO-
mpeHysaivbHo2o npoyecy. BusHadaeThCsl SKICTh pOOOTH JUPEKTOpa 3 TPEHEPAMH, CIOPTCMEHAMH,
O0aTpkaMu Ta poOOTa TUPEKTOpa 31 CTBOPEHHS YMOB JJisl YCIHIIIHOTO MPOBEICHHS HaBYaIbHO-
TPEHYBAJIBHOTO MPOIIECY.

1. YenimHa poboTa AUPEKTOpa MIKOIM 3 TPEHEPChKUMM KaJpaMu LI0JI0 BAOCKOHAJIEHHS iX
MaiCTepHOCTI:

- IpaBUJIbHA PO3CTAHOBKA KaJPiB TPEHEPIB 1 METOUCTIB,;

- OpraHi3ailisi CHCTeMH TiABUIICHHS KBai(iKaiii TpeHEePiB y CHOPTUBHIN MIKOJIL;

- BUCOKH PIBEHB MIJTOTOBKH Ta MPOBEICHHS TPEHEPCHKHUX PAl;

- IHIMBITyalIbHA JOMTOMOTa OKPEMUM TPEHEpaM;

- e(heKTHBHICTh CHCTEMH IEJArOri9YHOTO KOHTPOIO (SKICTh aHali3y TpEeHyBaHb, 3MaraHb
0COOHCTO TUPEKTOPOM 1 poOOTa 3 BUIIPABIICHHS 3a3HAUYCHUX HEOJIKIB);

- MeJaroriyHa JOUUIBHICTh 1 JI€BICTh HaKa3iB, 3ayBaK€Hb, BKA31BOK 1 pPEKOMEHAIliil
IUPEKTOpa, OB’ sI3aHUX 3 POOOTOIO TPEHEPIB;

- yMiJ1a KOOpAHHALIsl poOOTH 3 3aCTYITHUKOM, 3a0€3MeYeHHs B3aEMHO1 JOTIOMOTH TPEHEpaM 1
3pocTaHHA MpodeciitHOi MaCTEPHOCTI 3aCTYITHUKA TUPEKTOPA.

2. BMmisie kepiBHUIITBO KOJIEKTHBOM CIIOPTCMEHIB!

-KOMITJICKCHE TJIaHyBaHHsS CIIOPTUBHOI poOOTH B IIKOJi, KOOPAMHAIIS BCiX CIHOPTHBHO-
MAaCOBUX 3aXO0JIIB;

-po6oTa 3 MaTpiOTHYHOTO, TPYIOBOTO Ta MOPATLHOTO BUXOBAHHS FOHUX CTIOPTCMEHIB;

-J1I€BICTH OCOOMCTOTO CIUJIKYBaHHSA 3 OKPEMHUMH CIOpPTCMEHaMM B OQiliiiHii 1 HeodimiiHii
o0cTaHOBIIl, poO0Ta 3 BAXKKUMH ITi/IJTITKAMU;

- po0OoTa 3 061apOBaHUMHU CIIOPTCMEHAMH 3 PO3BUTKY X MaliCTEPHOCTI.

3. EdexrtuBHicTh poOOTH JupekTopa 3 OaTbKaMHM CIOPTCMEHIB 1 TI'POMAJICBHKICTIO 3
MOMyJIsIpU3aIlii 3aHATh CIOPTOM:

- yMiJia opraHisaiis ClIOpTUBHOI IpOMaraH/iyu B CHOPTUBHIN IIKOJI, 3aralbHOOCBITHIX IIKOJIAaX
MIKpOpaioHy, MiCTa;

- aKTHBI3aIlis TiSTILHOCTI 0aThKIBCHKOTO KOMITETY;

-3B'A130K 31 CIIOHCOpaMH Ta T'POMAJCHKUMH OpraHi3alisiMi 31 CTBOPEHHS CHOPTHBHHX 0a3,
MalJaHYMKiB, CIOPTHBHUX TaOOPIB TOIIIO;

- mocuJieHa poOoTa 3 OKpEMUMH OaThbKaMU 3 BUXOBAHHS JIITEH.
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4. CrBopeHHS HEOOXIIHMX YyMOB /Ul YCHIIIHOI OpraHizainii HaBYaJbHO-TPEHYBAJIBHOTO
nporecy:

-CBOEYACHE CKJIQ/IaHHS TUTaHY POOOTH Ta YITKUN PO3IMOALT 000B’SI3KIB;

- 3a0e3neueHHs] CIOPTUBHOI LIKOMM HEOOXiTHUM OOJaTHAHHSM, 1HBEHTapeM, HaBYaJIbHO-
METOAMYHUMH MOCIOHNKaMu, KabiHeTaMH, PO3ATaIbHIMHU, AYIIOBUMH;

- YiTKa peryIaMeHTallis Mpaili BCiX MPaIiBHUKIB IIKOJIH, OOMEKEHHS BUKJIUKIB Ha pOOOTY,
300piB, 3BITHOCTI, YepTI'yBaHb,

- HasBHICTh y CHOPTUBHINA MIKOJI HEOOXIIHOTO ICHUXOJOTIYHOTO MIKPOKJIIMaTy, CHCTEMHU
BHUMOT 1 BIIOBIAAJIEHOCTI 32 JOPYUYEHY CIPaBY, B3aEMHOI JOTIOMOTH Ta TOOPO3UWINBOTO CTABICHHS
OJIMH 10 OJTHOTO;

- BIANOBIAANIBHICTH JUPEKTOPA IIKOJIM PO BUKOHAHHS 3aKOHY PO (I3UUHY KYJIbTYPY 1 CHOPT,
PO OXOPOHY 3J0POB’Sl Ta >KUTTA AITeH, MEAWYHE OOCIYrOBYBaHHS, JOTPUMAaHHI HOPM TEXHIKH
Oe3neKu.

Bucoka kynemypa xepisnuymea, cmuio pooomu i 0COOUCMICHI AKOCMI OUPEKMOopa WKOJU:

- IPUHIIUIOBICTh, CYMJIIHHICTb 1 BIMOBIAJBHICTD MPYU BUKOHAHHI CITY>KO0BUX 00OB'SI3KIB;

- ocobucTa KyJbTypa, 3araJIbHOOCBITHsI Ta mpodeciiiHa MiAroToBKa, MOCTiiiHA poboTa Haj
co0o010;

- YMIHHA OpraHi3yBaTH KOJIEKTHUB, CIUIbHY MiSUTBHICTH aaMIHICTpaIii Ta TPOMaIChKHX
oprasizariii o/10 BAKOHAHHS 3aBJIaHb, [0 CTOATH IEPEe]I CIIOPTHBHOIO MIKOJIOK, KOJIETI1abHICTh B
YIpaBIiHHI;

- BUKOHAHHS HOPM TEAAaroridHOi €THKH, KOHTAKTHICTh, 00 €KTHBHE CTABJICHHS 10 KaJpiB,
BHCOKa BUMOTJIUBICTh, TaKT 1 TypOOTa MpO JIOJEH;

- oco0ucTa NeJaroriyia MacTepHICTh, IParHEHHS MOAUTUTUCS CBOIMU 3HAHHSIMU 1 BMIHHSIMU;
BMIHHS 3aI[iIKaBUTH KOJICKTHB TBOPUYUMH IOIIyKaMH;

- OpraHi3aTopchKi 310HOCTI Ta BMiHHSI BUKOPUCTOBYBATH B IHTE€pECAX CIIPaBH 1HILIATUBY Ta
MPOIO3ULIT WIEHIB TPEHEPCHKOI'0 KOJIEKTUBY;

- oco0OucTa y4acTh y MOYMHAHHSAX KOJIEKTHBY, JIOSUTBHICTH, MPSMOTA, BMIHHS BUKOHYBATH
OOIITHKH,

- HOpMaJIbHI BITHOCHHH B CiM’i Ta MOOYTi; 0€3/10TaHHa 0COOMCTA YECHICTH 1 MOPSITHICTb.

3a TakKMMH CaMUMHU KPHUTEPISIMHA TPOBOAMTHCS CAaMOOI[IHKA KepiBHHKA. Y Tporeci
camomoHiTopuHTy nupekrop JHOCIL npoBoanuTk 3icTaBICHHS CBOET MISTIBHOCTI 3 HOPMATUBHUMU
BUMOramMu Ji10 Hboro. lle pomomarae “BKIIOYMTH’ MexaHI3MHU pedriekcii, 10 MiJABUILYE
BUMOIJIUBICTh 10 ceOe 1 (popMye KpUTHYHE CTaBJIEHHS JO CBOIX YCIIIXIB, a BCE Pa3oM CIIpUsiE
npogdeciiHoMy caMOPO3BUTKY KEpIBHHKA.

OmiHka [IAJIBHOCTI JIUPEKTOpa MIKOJKW OOOB'SI3KOBO IMOBMHHA OYTH 1HTETpaTHBHOI,
KOMIUJICKCHOIO. BOHa, sk MU B)K€ BiJ[3HaYaH, MOBMHHA BPAaxOBYBAaTH 1 pe3ylbTaTH HAaBYAJIBHO-
TPEHYBAJILHOTO TIPOIIECY, 1 piBeHb MPOodeciiHOT KOMIIETEHTHOCTI KEpiBHUKA, 1 HOTO OCOOMCTICHI
SKOCTI, OpraHi3aToOpChKi 3A10HOCTI, MEAAroridyHy MalCTEepHICTb, 1 BMIHHS 3a0€3ME€YUTH HOPMAIbHI
rOCHOJApChKI YMOBH, 1 CTBOPEHHS B TPEHEPCHKOMY KOJIEKTHBI CHPUSTIMBOIO IMCHUXOJIOTTYHOTO
MIKpOKJIIMATY.

HaBeneni Bumie kpurepii OynM CKOMIIOHOBaHI 32 OCHOBHUMH HamnpsMKamH, IO
B1J100pakaroThCs y 6a30BOMY CTaHAapTl MpodeciiiHol NisUIbHOCTI KEpIBHUKA!

- JI0 CTpPATEriyHOr0 MEHE/DKMEHTY HaJjeXaTh KOMIIETEHIII MEPCIEeKTUBHOTO IIaHyBaHHS,
MPOrHO3YBaHHs, 00’ €KTHUBI3MY Ta HAYKOBOCTI;

- YOpaBJIiHHS HAaBYAJIbHO-TPEHYBAJIBHUM MPOLIECOM MICTUTH Y COO1 MCHXOJIOr0-IeAaroriyti
KOMITETEHIIii: MOTHBAIliiiHI, OpraHi3aTOPChKi, 3HAHHS 3aKOHIB Ta CTAaHIAPTIB; Nepeadadae
BOJIOZIIHHS TIPOdeCiiHUMU (TPEHEPCHKUMU) SIKOCTSMH,

- MEHEIDKMEHT TepCcoHally BigOuBae c(OpMOBaHICTh y KEpiBHHKA YMiHb CIUJIKYBaHHS 3
M1JUIETIMMH, CTBOPSHHSI CIPUSTIUBOTO KIJIIMaTy B KOJIEKTHBI, YMiHHS MOTUBYBATH CITiBIIPAIliBHUKIB
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Ta CHOPSIMOBYBaTH iX Ha JOCSATHEHHS BHCOKUX pE3yJbTaTiB; II€fl HampsM BUMAara€ 3HaHHS
MICUXOJIOTO-TIEJaTOT1YHUX 3aca/l YIPaBIIHHS;

- (piHAHCOBO-TOCMOIAPCHKUN MEHE/DKMEHT nepeadadae MisbHICTh KEPIBHUKA 3 TTOKPAIIEHHS
MaTepialbHO-TEXHIYHOI 0a31 Ta XapaKTepU3ye B MEPILy Yepry TOCHOAapChKi pUCH AUPEKTOpa, HOro
CTaBJICHHS 1 BIAHOIICHHS JO JEP)KaBHOI BJIACHOCTI, BMIHHS CITIBIPAIIOBATH 31 CIIOHCOpPaMH Ta
MeIeHATaMU;

- HampsM BHYTPIIIHIX 1 30BHINTHIX KOMYHIKaIlii MICTHTh y COOi MparHeHHs KEpiBHHUKA [0
PEKJIaMH BJIACHOI YCTAaHOBH, MPOTAraH/Iy BH/IIB CIIOPTY, SKi KyJbTUBYIOThCS B IIIKOJIi, HAJIArOJKeHi
MDKHApPOJHUX 3B’ SI3KIB JIJIs1 TPOBEACHHS 3MaraHb 1 HABYAJIbHO-TPEHYBAIBLHUX 300piB 32 KOPJAOHOM,
nocTiifHoi cmiBmpami 31 3MI ans ocBiTieHHST pe3yabTaTiB poOOTH, (HOPMYyBaHHS MO3UTHBHOTO
MKy (Tabm. 1).

Tabnuys 1

ExcneprHe oniHIOBaHHSA YNIPaBJIiHCHKOI AisVIbHOCTI KEPIBHUKA IUTAY0-FOHALBKOI

CIIOPTHBHOI LIKOJIH BiIMOBIAHO 10 0230BOro cTaHAapTy iX npodeciiiHol AislJIbHOCTI

Ne Hanpsimu Kpurepii oriHroBaHHS Ominka
3/ CTaHAapTy TISIIBHOCTI,
Oanun
1 Crpareriuanii  |MojentoBaHHS MaiiOyTHBHOTO 3aKJIaTy, OpTraHi3allis

MCHCIPKMCHT npoucaypu mianyBaHHs, KOHTPOJIb 3a BUKOHAHHAM
HJ'IaHiB, po60Ta 3 HOpMATUBHUMHU JOKYMCHTAMU

2 VYnpasniaas | CTBOPEHHSI CHCTEMH MOTHBYBAHHS JiSUTBHOCTI IOHMX
HaBYaJILHO- CIIOPTCMEHIB, YMOB JIJIs IX TPEHYBAJIbHOT HisTIHOCTI Ta
TPEHYBAJIBLHUM |3aCTOCYBaHHS JIOAATKOBOTO OOJIaTHAHHS JUIS
MPOLIECOM TpPEeHYBaHHS; OpraHi3allis 3MarajibHO1 AisIbHOCTI,

oprasizanis 03J0pOBJIEHHS 1 BIATIOYMHKY Y MEP10JI JITHIX
KaHIKyJI; JOTPUMaHHsI 3aKOHOJIaBCTBA
3 MenemxmeHT |CTaluIbHICTh KOJEKTUBY; CTBOPEHHS YMOB IS
HepcoHaly BUKOPUCTAHHS Cy4aCHUX 3aCc001B yIpaBIiHHSA
MEPCOHAIOM Ta CUCTEMH CTUMYJIIOBAHHS A1sUIbHOCTI
TPEHEPChKO-TIEJaroriYHoOro CKJIaay; opraHizaris
MpoILIeCy MiABUILEHHS MeJaroriyHOl MaiiCTEPHOCTI;
3a0e3neueHHs B3aEMO3B'A3KY CTPYKTYPHUX MIAPO3A1IiB
CHIOPTHUBHOI IIIKOJIM; CTBOPEHHS TIO3UTHBHOTO
MIKpOKJIIMaTy B KOJIEKTHBI
4 ®inancoBo- |IlnmanyBaHHS po3BUTKY MaTepialbHO-TEXHIUHOI 0a3u;
rOCHOJApChKUHM | ONTHUMaJbHE BUKOPUCTaHHS (DIHAHCOBUX PECYPCIB;
MEHE/DKMEHT  |CTBOPEHHS 3/I0POB’SA30€pIiratouoro CepeI0BHINa;
oprasizallis MapKeTHHIOBOI JisITBHOCTI CIIOPTUBHOI

HIKOJIH
5 Buytpimni Ta  |3acTocyBaHHSA JAepKaBHO-TPOMAJICHKOTO YIIPaBIIiHHS,
30BHIIIHI HaJIaroJKeHHs 1HpOopMaIiifHO-KOMYHIKaI[iHOTO,

KOMYHIKallii  |MDKpPErioHaJIbHOTO 1 M>KHAPOJAHOTO 3B’ SI3KiB;
dbopMyBaHHS IMIJKY KEpIBHUKA 1 CHOPTUBHOI HIKOJIU

KoxHuit kputepiil, po3risgaeTses 3a JOIOMOT0I0 BIANOBITHUX MOKA3HUKIB, K1 OLIHIOIOTHCS
3a 10 6asbHOI0O cucTemMoro: 1-2 6anu — HU3bKuH piBeHb; 3-4 0anu — HUKYE 32 CEPEIHIN piBeHb: 5-6
Oanu — cepenHiii piBeHb; 7-8 6anu — BUIIE 3a cepeHil piBeHb; 9-10 O6aniB — BUCOKUI PiBEHb.

BianosigHo g0 0a30BOTO CTaHIApPTy KEpIBHUKA HABYAIBHOTO 3aKjajy 3a BU3HAYCHHUMH
KPUTEPISIMH OLIHIOETHCS POOOTA AUPEKTOPA CIIOPTUBHOI HIKOJIH.

Ha ananituanoMy eTarti s OIIHKY JisSUTbHOCTI BUKOPUCTOBYETHCS KBAIIMETPUYHHN TT1IX1]1.
OtpumaHi pe3yabTaTH MOPIBHIOIOTHCA. ONpambOBYIOTECS Ta CHCTEMATHU3YIOTHCS PpPe3yJIbTaTH
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aHKETyBaHHS, aTeCTalliiHOI OIIHKH, BHU3HAYAIOTHCS HEBUKOPHUCTAHI pPE3EPBH B JISIIBHOCTI
KEepIBHMKA, BIATIOBITHO /IO YOTO PO3POOIIAETHCS TJIaH PO3BUTKY AISNIBHOCTI KEPIBHUKA.

KBanidikanifiHuii MOKa3HUK YIPaBIiHCHKOT TisSUTBHOCTI KepiBHHUKA criopTuBHOT ko (R) nae
MOXXJIUBICTh ~BCTAaHOBHUTH PiBHI HOro Kkpaiidikamii: TBOPYO-iHHOBaLIMHUNA (BHCOKHN);
TEXHOJIOTIYHMI (AOCTaTHIN); MepeTBOPIOBANBHUN (CepeHill); HOPMAaTHBHO-PENpPOAYKTUBHUMN
(HM3BKMIA) Ta TPUCBOITH BIANMOBIAHY KBali(iKaIiiHy KaTeropiro (K€piBHUK-HACTAaBHUK, KEPIBHUK
BHIIO1 KaTeropii, KepiBHUK | kareropii, KepiBHUK).

ITix yac MPUCBOEHHS KEPIBHUKY CIIOPTUBHOI IIIKOJIM KBATI(iKAIIMHOT KAaTeTOpii BpaXOBYEThCS
TaKOX PIBEHB MPOSBY MOT0 OCOOMCTICHO-IITIOBHUX SIKOCTEH (BUCOKHIA 200 HU3BKUIA), a came: TBOPUO-
iHHOBaIliitHOMY piBHIO KBamidikarii (9,0 < R < 10) 1 BucCOKOMY piBHIO MPOSIBY HOTO OCOOMCTICHO-
TUTOBUX SIKOCTEH BIAMOBITAE KATETOPis “‘KepiBHUK-HACTABHUK  ; TEXHONOTTYHOMY piBHIO (7,0 <R <
9,0) 1 BUCOKOMY PIBHIO IPOSIBY SIKOCTEH — “KEPIBHUK BHUILO1 KATEropii”’; MIepeTBOPIOBAIILHOMY PIBHIO
(4,0 <R < 7,0) 1 BUCOKOMY PIBHIO MPOSIBY AKOCTEH — “KEPIBHUK-TIEPIIOT KaTeropii’; HOPMaTUBHO-
penponyktusHoMy piBHIO (0,0 < R < 4,0) 1 BUCOKOMY pIBHIO MPOSBY sIKOCTEM — “KepiBHUK . Ilpu
BCTAHOBJICHHI HU3BKOT'O PIBHS MPOSIBY OCOOUCTICHO-AUIOBHX SIKOCTEM KEpIBHHUKA CIOPTUBHOI
LIKOJIM Horo KBasliikaiiiiHa KaTeropis NOHWKY€ETbCA. Y BUIAJKy BCTAHOBJICHHS HU3bKOI'O PIBHS
KkBamiQikaiii 1 HU3bKOTO PIBHA MPOSIBY OCOOMCTICHO-AUIOBUX SIKOCTEM KEpIBHHKA CIOPTUBHOI
IITKOJIM pOOUTHCS BUCHOBOK PO HOTO HEBIAMOBIIHICTh 3aliMaHii moca/i.

Ha 3axmrounomy eram 3a paxyHOK TPOBEICHHS MOBTOPHOI EKCIEPTHU3H BU3HAYAETHCS
e(eKTUBHICTh BIIPOBA/KEHUX 3aCO0I1B.

BucnoBku. OCBiTHIII MOHITOPHHT 3 BUKOPHCTAHHAM PO3POOJICHOI 1 MPEACTaBIECHOI MOJEi
3a0e3nevye BIJICTEKEHHS 1 CIPSIMYBaHHS A1SUIbHOCTI KEPIBHUKA CIOPTUBHOT IIKOJIM Ha pe3yJibTar,
akuil noeanye moxuuBocTi aupekropa JFOCII 3 Bumoramu 1o #oro npogeciiiHoi JisiabHOCTI.
Bumorn, «3akianeHi» y (GakTOpHO-KpUTEpialibHIA MOAEN JISUIbHOCTI JUPEKTOPa, BIANOBIIAIOThH
HayKOBUM HOpMaM, 00 B iX OCHOBY NOKJIAJ€HO YNPAaBIIHCBKUHA IMKJI KEPIBHUKA, Ta JAECpiKaBHIN
MOJIITULI B Tally31 MO3AIIKUIBHOT OCBITH, OCKUIBKY BKJIIOYAIOTh 3HAHHS 1 YMIHHS BUKOPUCTOBYBATU
HOPMAaTHBHI Ta TUPEKTUBHI JOKYMEHTH OCBITHBOI cpepy B OpraHizallii Ta perymsiii HaBdaabHO-
TPEHYBAIBHOTO MPOIIECY MO3AMKIIPHOTO HABYAIBHOTO 3aKJIaly CIIOPTUBHOTO MPOdIITEO.

BcranoBieno, mo opraHizamiss i AeMOKpaTH3alis OCBITHBOTO MPOIECY MOTpedye HOBOI
YIPaBIIHCHKOI ISIIBHOCTI, sIKa O, MEPETBOPUBIIN HA JEMOKPATHYHIN OCHOBI OCBITHIO YCTaHOBY,
crupanacs Ha CTIHKHA yHpaBIiHCHKHN MEXaHI3M PyXy W PO3BHTKY OCBITHBOI CHCTEMH B PyCIi
IYMaHICTUYHOI MapagurMu. TakuMm MexaHi3MOM, HOpsJ 3 IPOrpaMHO-IUIBOBOIO JISJIBHICTIO, €
mpoieaypa arecTarlii, ska HaHOUIBIIOI MIpOI BIATBOPIOE TIMOMHHI OCOOUCTICHI IUIACTH —
LIHHICHUX OpI€HTAIlI}, CTAMYJIIOBAHHSI, MOTHBAIlI1, 337J0BOJIEHHS ITpodeciitHMX noTped KepiBHUKIB-
IIe1aroriB.

IlepcnekTHBM  MOJAJNBIIMX  JOCJTiAKeHb  BOAYAalOThCS Yy  BIOPOBAKCHHI  #
eKCIepUMEHTAJILHOMY OOIPYHTYBaHHI 3alIpONIOHOBAaHOT MoAeni arecTaii nupekropis JFOCIL.
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